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Healthy Settings Approach:  Benefits
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The Healthy Settings approach, as applied through the Healthy 
Universities model, offers a range of perceived benefits:

Comprehensive framework within which to work
Connections between people, environments and behaviours
Importance of interrelationships between different groups of 
people
Value of interactions between different health issues and 
initiatives        
Inward and outward perspective
Contribution to ‘joined-up’ public health



A judgement or appraisal about 
the effectiveness of an initiative. 

This judgement can be:

about the process – whether 
the most appropriate 
approaches and methods 
were used for the particular 
circumstances

about the outcome or the 
effectiveness of the initiative 
– whether you achieved your 
set objectives.
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What is Evaluation?



“The aim of evaluation is to contribute towards solving practical 
problems, in terms of what works and why. It is about collecting 

information to inform action. Most of all it is learning from experience.” 
Springett, 2001

To improve local health 
improvement and 

spread good practice

To build on past successes 
and learn lessons from 

mistakes

To ensure the 
effective use of 
resources and 

maximise gains

To provide evidence for 
investing in this work now 

and in the future

To provide feedback on what’s 
worked and improve motivation

To identify unplanned and 
unintended impacts and 

outcomes
To minimise undesirable 

or negative outcomes

Why Evaluate?
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Why Evaluate?



Process evaluation
Outcome evaluation
Impact evaluation
Cost-benefit and cost-effectiveness
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Types of Evaluation
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Types of Evaluation



Agree purpose of evaluation
Clarify the aims, objectives and vision of your HU approach
Develop objectives which are: Specific

Measurable
Achievable
Realistic
Time-Bound

Agree what information needs to be collected –
how, when and by  whom
Plan milestones for review
Develop a reporting system – who would be interested, how 
should accomplishments be reported, how could partners use 
results to assess impact
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Planning an Evaluation



Healthy Universities:  Levels of Evaluation
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Within the context of a Healthy 
University, evaluation is likely to 
be focused at two levels:

‘Discrete’ Component 
Activities and Projects: 
relatively easy to plan and 
conduct evaluation

Overall ‘Whole System’ 
Programme and Approach:
much more challenging… 



Healthy Settings Approach:  Benefits

www.healthyuniversities.ac.uk

The Healthy Settings approach, as applied through the Healthy 
Universities model, offers a range of perceived benefits:

Comprehensive framework within which to work
Connections between people, environments and behaviours
Importance of interrelationships between different groups of 
people
Value of interactions between different health issues and 
initiatives        
Inward and outward perspective
Contribution to ‘joined-up’ public health



Healthy Settings Approach:  
Current  Evidence
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The Healthy Settings approach offers:
“opportunities for comprehensive interventions which 
can be directed at health behaviour change and 
environmental change to achieve improved health 
outcomes” 

Nutbeam, 2000 [IUHPE: The Evidence of Health Promotion Effectiveness]

“an efficient and effective framework for planning and 
implementing health promotion initiatives and ultimately 
assessing their impact” 

Goodstadt, 2001 [WHO: Evaluation in Health Promotion]

However…
“The settings approach has been legitimated more through an act 
of faith than through rigorous research and evaluation studies.” 

St Leger, 1997



Challenge 1
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Diversity of interpretations & real-life practice 
under ‘healthy settings’ banner
“Whilst the theoretical framework guiding the work may be 
rooted in systems thinking and organizational development, 
the practice is often constrained to smaller-scale project-
focused work around particular issues.” 

Dooris, 2004



Challenge 2
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Construction and funding of evidence base 
tends to be behavior or disease focused
“[what settings initiatives achieve] does not fit easily into an 
epidemiological framework of ‘evidence’ but needs to be 
analysed in terms of social and political processes.” 

Kickbusch, 2003



Challenge 3
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Complexity of evaluating 
integrated and ecological 
‘whole system’ approaches 
“Researchers fail to recognize and 
monitor the synergy created by 
integrating components…This 
ignores an essential quality of the 
settings approach – the interaction of 
components in a specific context.”

Rowling and Jeffreys, 2006
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www.healthyuniversities.ac.uk

Dooris, M. (2004). Joining up settings for health: a valuable investment for strategic partnerships? Critical Public 
Health, 14, 37-49. 
Dooris, M. (2005). Healthy settings: challenges to generating evidence of effectiveness. Health Promotion 
International, 21, 55-65. 
Dooris, M., Poland, B., Kolbe, L., de Leeuw, E., McCall, D., Wharf-Higgins, J. (2007). Healthy settings: building 
evidence for the effectiveness of whole system health promotion – challenges and future directions. In 
McQueen, D., Jones, C. (Eds), Global Perspectives on Health Promotion Effectiveness. New York: Springer 
Science and Business Media. 
Goodstadt, M. (2001). Part 3: Settings – introduction. In I. Rootman, M. Goodstadt, B. Hyndman, D. McQueen, 
L. Potvin, J. Springett, & E. Ziglio (Eds.), Evaluation in health promotion: principles and perspectives (pp. 209-
211). Copenhagen: WHO Regional Office for Europe.
Kickbusch, I. (2003). The contribution of the World Health Organization to a new public health and health 
promotion. American Journal of Public Health, 93, 383-388.
Nutbeam, D. (2000). Health promotion effectiveness – the questions to be answered. In International Union for 
Health Promotion and Education The evidence of health promotion effectiveness. Shaping public health in a 
new Europe. Part two: Evidence book (pp. 1-11). Brussels – Luxembourg: ECSC-EC-EAEC.
Rowling, L. & Jeffreys, V. (2006). Capturing complexity: integrating health and education research to inform 
health-promoting schools policy and practice. Health Education Research, 21, 705-718.
Springett, J. (2001) Appropriate approaches to the evaluation of health
Promotion. Critical Public Health 11(2): 139-151.
St Leger, L. (1997). Health promoting settings: From Ottawa to Jakarta. Health Promotion International 12, 99-
101.


	Slide Number 1
	Healthy Settings Approach:  Benefits
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Healthy Universities:  Levels of Evaluation
	Healthy Settings Approach:  Benefits
	Healthy Settings Approach:  �Current  Evidence
	Challenge 1
	Challenge 2
	Challenge 3
	Sources and Useful Reading

