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What is Alcohol Impact?
Alcohol Impact is an accreditation mark which seeks to create a social
norm of responsible alcohol consumption by students.

The overarching aim for this work is to create and implement a holistic
behaviour change model in universities to reduce alcohol related
harms on campuses, changing cultures and attitudes towards alcohol,
and working to improve students’ welfare, health and academic
attainment.
The model is based on creating a strong partnership between the
institution and students’ union. Steering groups are likely to include
commercial services, student services, teaching staff, policy makers,
senior university management, students’ union staff and officers,
students, external stakeholders such as the NHS, police, city council
and fire services.

2014/15: 7 pilot partnerships

Name of Partnership
Liverpool John Moores University and Liverpool Students’ Union
Loughborough University and Loughborough Students’ Union
Manchester Metropolitan University and The Union MMU
Royal Holloway University of London and Students’ Union
Swansea University and Swansea University Students’ Union
University of Brighton and Brighton Students’ Union
University of Central Lancashire and Students’ Union (control)
University of Nottingham and University of Nottingham Students’ Union

2015/16: 16 new partnerships
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Name of Partnership
The University of Aberdeen and Aberdeen University Students’
Association
Bournemouth University and Bournemouth University Students’ Union
Canterbury Christ Church University and Christ Church Students’ Union
University of Hull and Hull University Union
Queen Mary, University of London and Queen Mary Students’ Union
The University of Bradford and University of Bradford Union of Students
University of Leeds and Leeds University Union
Lancaster University and Lancaster University Students’ Union
University of the West of England and UWE Students' Union
Leeds Beckett University and Leeds Beckett University Students' Union
Durham University and Durham Students' Union
University of Liverpool and Liverpool Guild of Students’
University of Chichester and University of Chichester Students’ Union
Buckinghamshire New University and Buckinghamshire Students' Union
Keele University and Keele Students' Union
Brunel University and Union of Brunel Students

Alcohol Impact: Progress so far
National Advisory Board: strategic support for the programme.
The Board comprises of influential representatives from the higher
education and students’ union sectors, police, night-time economy
sectors, alcohol-harm related charities, Public Health England and
Home Office.

European commission
funding bid: submission with

Eurocare. Desktop research and
interviews, to look at what other
interventions & accreditation marks
exist in European Member States
which prevent alcohol related harm
& likelihood of success of using an
accreditation model to create
institutional behaviour change in
this topic area.

National Academic
board: Academics from our

pilot partnerships offer us
insights into our work on
issues including theories of
change, monitoring impact as
well as other alcohol-related
harm projects & local support
with monitoring and
evaluation.

Our accreditation criteria
Criteria is split into 8 different sections:
1. Knowledge and Understanding
2. Collaboration, Commitment and Intent
3. Norms and Framing
4. Policy and Operations
5. Impact and Outcomes
6. Interventions
7. Engagement & Outreach
8. Bespoke criteria

Generic framework, to fit a variety of different
local needs & contexts. 15 mandatory, 35 Optional,
60% score threshold.

How do we run an accreditation
mark?

Interviews & focus groups
•

Three interviews: One representative from the students’ union, one
from the institution and one other individual (someone else who has
worked either directly or indirectly on the programme such as an
academic, community member or external organisations such as alcohol
charities, NHS or the police).
• The interviews will aim to:
• Verify evidence for the criteria as well as further understand
impact and difficulty of criteria;
• More deeply understand successes and challenges of
participation in Alcohol Impact so that NUS can make
improvements to the programme;
• Gain feedback on the programme in order to shape future years.

Achievements from our pilot

• One focus group, 8 students -aims of the focus groups are to
uncover the relationship between students and alcohol – topic
questions likely to be similar to the pilot year.

Local wins from our pilot year
2014/15:
• Non-drink focused events doubling during the autumn
term, from 50 to 100 with over 1,000 students
participating
• A 30% decrease in students being excluded from venues on
campus due to irresponsible drinking; a decrease in welfare
incidents in halls of residence
• 76 students developing specific campaigns work on
responsible alcohol consumption as part of their academic
coursework (public communications course)
• Landlords changing incentives given to new student tenants
to free food vouchers, rather than free alcohol

National wins from our pilot year:
• 7 pilot partnerships have achieved accreditation
• Partnerships completed nearly 300 criteria
• 12,500 students responded to the pre, mid, and postwave surveys
• Just under 3,000 students actively engaged through the
programme
• Nearly 100,000 students reached through the programme
• Over 100 sports clubs and societies engaged
• 22 student auditors have been trained, aiding with the
delivery of the programme alongside the opportunity to
develop employability skills
• Improved partnership working both between the
university & students’ union & across the wider
community
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Case Study: pre-drink pancakes
Brighton University & Students’ Union
The problem:
• Pre-drinking in groups in Varley halls of residence
• Wednesday evenings (8-10.30pm): big student night in Brighton
• Socially acceptable, cheaper and seen as a social activity in itself.
Makes the night last longer, ritual of drinking games

The intervention - Pre-drink
pancakes!!
• Alcohol-free social space on a large
residential site
• Free pancakes, board games and music
• Friendly volunteers to interact with

Pre-drink pancakes: benefits
• Brings students out of their flats to socialise
• Partnership with Red Frogs, with many student
volunteers
• Up to 200 students attending each week
• Environment where alcohol isn’t the norm
• Inclusive space for all drinkers/non-drinkers/nonclubbers etc..
• Vast majority said coming made their night better
than usual
• Provides the social and competitive element that
often comes with drinking games
• A sustainable partnership (apart from the cost of
materials!)

Pre-drink pancakes: benefits
• Extends the night without prolonging the time
spent drinking
• These events got very positive feedback from
students and university staff and saw students
return weekly, others coming dressed for a night
out and then not leaving
• Over a quarter of students said they drank “a bit
less” or “much less” alcohol as a result of going
• A real buzz around PDP students from other
campuses requesting
“Pancakes and board games are amazing, the
people are lovely and the atmosphere is
good”
“They're free and it's social, everyone's
friendly”

Case study: damage to halls
Liverpool John Moores & Liverpool SU
The problem: Damage in halls after a
night out e.g broken toilets/furniture
etc..

The intervention: A short film has been produced to
illustrate drinking to excess and the negative consequences
this can have. Shown to new students when they move into
halls: https://www.youtube.com/watch?v=0e1E4tMkxfw

Case study: damage to halls
Liverpool John Moores & Liverpool SU
• Approximately 3,700 first year students who live in
privately owned halls of residence were targeted by the
campaign.
• Aim to reduce damage to communal spaces in halls of
residence after nights. The film has been shown at induction
talks and has been continually promoted through social
media, being shared by the students’ union, university,
Police and Liverpool Student Homes. The video has received
well over a 1,000 views.
• Festival style wristbands were produced displaying the
Alcohol Impact logo on them for events, this acted as a
promotional tool to inform students of the programme and
other alcohol free events that were taking place, the logo
was also used to distinguish alcohol-free spaces by
displaying stickers on campus.

What did we find out from our
central NUS research in the
pilot year?

M&E research objectives going
forward…
To understand the relationship between students and alcohol, including:
•
•
•
•
•
•

Individual alcohol consumption habits and levels
Alcohol consumption culture on campus
Academic achievement
Welfare and wellbeing
Alcohol related crime
Experiences of initiatives promoting responsible alcohol consumption

To understand what influence activities taking place under the umbrella of Alcohol
Impact have on student attitudes and behaviours in these areas, and why.
To understand the impact of participating in Alcohol Impact on the partnership
itself.

Research approach: Pilot year
Three rounds of survey research, once per term resulting in
12,500 responses across the 7 pilot institutions and 1 control.
Student focus groups in each of the 7 pilot institutions.

Student photo diary in each of the 7 pilot institutions.

Interviews with students’ union, institution and community
partners in 7 pilot institutions.
Moving forward will have one annual survey (November)

How much and how often do students
drink?
A third of students reported drinking 2-3
days a week, with two thirds drinking at
least once a week.
10% of respondents said they don’t
currently drink alcohol.
Spirits in single and double measures
are the preferred type of drink, over
beer and wine.
During term 1, respondents drink an
average of 11.5 drinks per week. In
term 2, the average number of drinks is
8. Term 3, the average drinks per week
is 6.7.

Pre-drinking and binge-drinking
Just under half of respondents said they drank
alcohol with the deliberate intention of getting
drunk at least once a week.
Around a quarter said they inadvertently got
drunk at least once a week.
Three quarters say they regularly take part in
pre-drinking.
“The whole point is you buy cheap alcohol that
you can drink before you go out, so then you
don’t have to buy as much when you’re
out…You can pay £3 for a little drink or you can
pay a tenner for a whole bottle of vodka and
then, you know that’s it; you’re sorted.”

Differences in habits
First years are more likely than other year groups to
drink 2-3 days a week. They’re also more likely to say
they drink to get drunk.
UK students are more likely to say they drink to get
drunk more than once a week than those from within
the EU, and from outside the EU.

“I heard about drinking on campus in the UK before I
came, but…I’m quite surprised like students can really
get drunk here and they’re quite rowdy.”
“I admire the fact that a lot of first years are studying
harder here, in Malta that doesn’t happen.”
Students who take part in sports clubs are more likely to
report drinking 2-3 times a week than those taking part in
other types of activity.

Influences on drinking behaviour
A third reported feeling that their friends expected them to
drink regularly and get drunk.
BUT three quarters agreed that ‘students’ drink in order to
fit in with their peers.
A third of respondents reported taking part in drinking
games each time they drink alcohol.
Drinking in rounds: “Sometimes on nights out, I always have a drink
in my hand, I don’t know where it came from, but one of my friends
gave it to me.”
Costs: “Because like in some cases you get 5 Jagerbombs for £5. It’s
like ‘Yes!’.”
Socialising: “I don’t want to say confident when I’m drunk,
but if I saw somebody I’d probably have a chat to them and it
doesn't matter. If I meet people in the SU, I’m not going to
dance to the music if I haven't had a drink.

Impacts: health and wellbeing
Over 80% agreed that few university students worried
about how much alcohol will damage their health.
A third of survey respondents worried about things they
had said or done whilst drinking alcohol.
Half noted taking risks with their personal safety (such as
walking home alone) as a result of drinking alcohol.
“I walked home like through Canal Street like through all
these dark alleyways by myself, like falling all over the
place. Like anything could have happened and it wasn’t
until the next day that I realised just how dangerous it
was.”

Impacts: Academic achievement
Half of survey respondents report missing a seminar /
lecture / class at university as a result of drinking
alcohol.
Focus group participants noted the impact of spending
on alcohol on overall budgets, resulting in a lack of
resources to purchase course materials.
Some focus group participants were aware of the
consequences of alcohol consumptions in terms of
sanctions within their university: “ Some universities
have kicked people out for their behaviour outside of
uni.”

Impacts: Alcohol-related crime and
ASB
Two thirds of survey respondents reported that they hadn’t
carried out any criminal or anti-social behaviours as a
result of alcohol consumption.
Of those who did, the most common experience was
getting into fights and arguments (approximately 20%).
Around 10% of respondents reported being a victim of
crime.
Of these respondents, half identified being the victim of
verbal abuse, a third had experienced physical abuse, and
10% report experiencing sexual assault.

Further information
Sign ups closed for this year,
new cohort recruitment
Spring 2016 to begin the
programme next academic
year September 2016/17

Lucy Henry Alcohol Impact Programme Manager

Lucy-ann.henry@nus.org.uk
www.alcoholimpact.nus.org.uk

Interviews & focus groups
•

Three interviews: One representative from the students’ union, one
from the institution and one other individual (someone else who has
worked either directly or indirectly on the programme such as an
academic, community member or external organisations such as alcohol
charities, NHS or the police).
• The interviews will aim to:
• Verify evidence for the criteria as well as further understand
impact and difficulty of criteria;
• More deeply understand successes and challenges of
participation in Alcohol Impact so that NUS can make
improvements to the programme;
• Gain feedback on the programme in order to shape future years.

Thanks!

• One focus group, 8 students -aims of the focus groups are to
uncover the relationship between students and alcohol – topic
questions likely to be similar to the pilot year.

