
UK Healthy Universities Network: 
Online discussion on COVID-19 Recovery, Healthy Universities                               

& Preparing for the New Academic Year
10:00-11:15, Thursday 9th July 2020

www.healthyuniversities.ac.uk



Societal Impact: Four Waves of COVID-19

Source: Webinar 
Presentation by Prof. 
Dominic Harrison, 
UCLan, 8th June 2020.

https://vls.uclan.ac.uk/Play/57562


Higher Education: COVID-19 Impacts & Planning 

Source: Jonkers, R. (2020) Deep Impact 
On (Higher) Education & Research: Figure 
in Higher Education: Respond, Recover & 
Re-Imagine during COVID-19.

Respond Recover Re-imagine

https://blogs.sap.com/2020/04/22/higher-education-respond-recover-re-imagine-during-covid-19/


Higher Education: COVID-19 Recovery



Higher Education: COVID-19 Recovery

Return to ‘Old 
Normal’

Build Back Better 
for the Wellbeing of 

People, Place & 
Planet



Programme for Today

10:05 Covid-19 Management Arrangements
(Perspectives and Insights from UCLan)
Liz Campbell | Safety, Health & Environment Manager 

10:10 Collaborating to Support Workplace Wellbeing During the Covid-19 Pandemic 
(Perspectives and Insights from University of Hertfordshire)
Shanara Hibbert | Student Success Officer 

10:15 Connecting our Community: 
(Perspectives and Insights from Liverpool John Moores University)
Bernadette McGrath | Projects & Partnerships Manager (Health & Wellbeing)

10:20 Creating Socially Distanced Campuses and Education Project 
Doug Parkin | Principal Adviser for Leadership & Management | Advance HE

10:25 Discussion and Peer Support (Breakout Rooms)

11:15 Close (but feel free to stay longer!)



COVID-19 Management Arrangements

Liz Campbell - Head of SHE



The Safety, health and well-being of our staff, students, visitors and the local 

community is paramount to UCLan and overrides all other considerations.

This is enshrined in the University’s Safety, Health & Environment Policy and our 

ISO 45001 /14001 accredited Integrated SHE Management System

COVID-19 Management Arrangements



As the coronavirus issue progressed in Wuhan, UCLan established its Coronavirus 
Emergency Management Group on the 24h January 2020 with a brief to:

• Provide a watching brief on the situation in Wuhan

• Monitor the situation in China generally and how it may impact upon our staff and 
students based on china

• Appraise the University Board and Vice Chancellors Group of any actions that may 
be required to protect staff and students in China

• Appraise the University Board and Vice Chancellors Group of any actions that may 
be required to protect staff and students overseas and within the UK were the virus 
to spread globally

• Multi-disciplinary team led by the Chief Information & Infrastructure Officer.

• Dedicated Coronavirus mailbox set up for all coronavirus related enquires

• Time line developed to match governmental information against UCLan 
management actions. 

COVID-19 Management Arrangements









• Protection of the Safety, health and well-being of our staff, students, visitors and the 
local community paramount!

• Core team to manage day to day activities identified and along with Security to 
remain on camps during lock down. 

• Dedicated Coronavirus mailbox set up for all corona related enquires (>10,000 
emails since late January).

• Overarching risk assessment covering all impacts upon the University including 
safety, health, well-being, financial and recruitment.

• Welfare of students in self-isolation – food parcels, well-being and financial support, 
including halls rent cancellation.

• Generic working on campus risk assessment produced with specific risk 
assessments created as required.

• Communications to all staff and students – general information provision, Q&A’s, 
manager briefings, daily CEMG Teams meetings - regular reiteration of symptoms, 
reporting, isolation, social distancing.

• Database set up of all suspected and positively tested cases amongst staff and 
students.

Key Themes / Control Measures 



• No members of staff furloughed.

• Supporting remote working including collection of equipment; health & well-
being initiatives; physical and mental health well-being.

• Rigorous process in place to grant access to campus for activities such 
research, essential collections, maintenance work, etc., (no permission no 
access!). 

• Essential work & essential workers being identified - managers currently 
assessing work that critically needs to be carried out on campus and then who 
must return to do this work and those who can continue to work remotely during 
Semester 1.

• All staff returning to campus will complete a return to campus personal risk 
assessment this will allow us to assess the vulnerability of staff to COVID-19 
prior to return. This will also to be adapted for student use.

• Staff who do not meet safe to work criteria to continue to working remotely. 

Key Themes / Control Measures 



Campus operational safety measures;

• 2m social distancing - work within 2m must be fully justified by risk assessment 

with specific permission required.

• Physical segregation, one way rotes were possible, information and signage.

• Enhanced cleaning regime and provision of cleaning / sanitizing materials for 

staff and students.

• Promotion of correct hand washing techniques, increasing frequency, 

maintaining personal hygiene standards.

• Provision of 400 hand sanitiser stations in various high use areas across 

campuses

• Hands free door openers where possible.  

• PPE / Face Covering provision.

• Dedicated Corona Commuting Advice.

• Actively support cycling, walking and running to work.

Key Themes / Control Measures 



Collaborating to support Workplace Wellbeing 
during the Covid-19 pandemic

Shanara Hibbert

Sustainability and Workplace Wellbeing Officer



Content

• How Wellbeing activities have been co-ordinated across different departments and levels at different levels at the University of Hertfordshire

• Cycle of programme delivery and feedback, underpinned by the 5 pillars of Wellbeing

• Co-ordination of the Wellbeing Champion Network to help support this



Co-ordination of Activities

Weekly meetings across departments to deliver and communicate wellbeing tools 
and online events, including:
• Resources for staff on Herts Hub, including desk set up posters, pages about 

Mental Health, Ergonomics toolkit, Wellbeing toolkit and DSE and Musculoskeletal 
advice.

• UH Communities Microsoft Teams site
• UH Book Nook
• Pass the Pod
• Keep Well Wednesdays
• Active Staff Coffee mornings

• WFH with children
• Wellbeing Action Plans
• Meditation

• On Your Feet UH Day events
• Mental Health Awareness Week

Initial 
Programme 
Planning & 

Collaboration

Communication 
at a higher level

Delivery to 
staff

Staff 
feedback

Evaluation 
and 

programme 
development



Co-ordination of Activities



Wellbeing Champions Network

How does this process work?
• Volunteers in each SBU/department
• Weekly communications and updates
• Microsoft Teams site, including resources and shareables

Learning opportunities for them:
• Online workshops
• Mental Health Awareness Training during Covid-19
• Networking
• One-to-one meetings/sessions

What they have been doing:
• Sending out weekly emails and resources to staff, including featuring staff members to enhance a sense of community
• Having regular check-in meetings with staff
• Maintaining a wellbeing agenda on staff meetings
• Successfully encouraging staff to attend Active Staff and Dean of Students meditation/mindfulness sessions
• Hosting extra-curricular activities such as quizzes for departments, “Corona Island Discs”, book clubs, origami sessions
• Creating online social departmental spaces for colleagues to connect with each other
• Sharing home exercise videos 



Impact

Wellbeing survey received over 1,200 responses out of a 2,519 survey population.

Wellbeing Champions
• Since the end of April, over 540 link clicks on forwarded links
• Word of mouth attendance at events
• Training session for Mental Health awareness delivered to line managers
• Hosting Active staff coffee mornings

Collaboration with Active Staff
• Morning Coffee Breaks – Over 50 held, with a total attendance of over 450. Including desk set up and wellbeing action planning
• End of play coffee breaks – Over 16 held, with over 50 attendees. Including meditation sessions.
• Over 10 yoga sessions with over 120 attendees
• 29 weekly virtual exercise classes delivered by Hertfordshire Sports Village



Next Steps

Continue to adapt based on survey results and staff feedback
• Adapt messaging accordingly e.g. Increase Mental Health communications
• Changing times of events
• Considering the impact of workload and resilience
• Empower Wellbeing Champions to adapt

Prepare for return to work
• Help people feel safe and mitigate anxiety
• Feeding into return to work plans
• Help facilitate conversations



Thank You
Shanara Hibbert

s.hibbert2@herts.ac.uk



Bernadette McGrath

Projects & Partnerships Manager

UK Healthy Universities Network Online discussion 
on COVID-19 Recovery, Healthy Universities and 
Preparing for the New Academic Year



• Transition: Supporting new and returning students settle into 

University

• Connecting: Help build a sense of community in a blended learning 

model through collaborative approaches.

• Sharing support, sharing stories: Promoting pre-emptive safety, self-

care and wellbeing campaigns and encouraging students and wider 

university community to be pro-active participants in these.

• Public engagement: Develop initiatives to help students get to know 

the wider community and contribute to community cohesion.













• Working with our SU & 

societies supporting 

Zoom advice sessions 

and hangouts 

• Online workshops and 

panel discussions

• Virtual choirs

• Bookclubs

• Art classes







Megan Greenough

1st Year

Pharmacy and 

Biomolecular Sciences

The culture crawl around Liverpool 

showed me around the city and to 

whole new places I probably 

wouldn’t bother going to on my 

own! Plus going to the top of the 

cathedral was stunning and every time 

someone from home comes to visit, I 

make sure to take them up!! It got me 

out of my flat alone and helped me to 

explore the city!”

STUDENT TESTIMONIES 



#BeActive

#BeCalm

#BeUseful

#BeConnected

#BeCreative



Bernadette McGrath

Projects & Partnerships Manager   0151 231 3445      b.mcgrath@ljmu.ac.uk @ljmusaw

UK Healthy Universities Network Online discussion 
on COVID-19 Recovery, Healthy Universities and 
Preparing for the New Academic Year

mailto:b.mcgrath@ljmu.ac.uk


Doug Parkin PFHEA
Principal Adviser (L&M)

@LEAD_Doug

Creating socially distanced 

campuses and education, project

(Focus on student education and experience)



38

Project aims
To facilitate collective learning for member institutions 
across the globe, this is a rapid, generative project to 
collaboratively explore the question ‘when we open our 
campuses, HOW are we going to do that?’. This will be an 
international project driven at pace to match the swiftly 
unfolding situation that surrounds higher education

Targeted at senior colleagues with responsibility for 
planning, leading and managing educational programmes, 
its purpose will be threefold:

• To enable high quality conversations

• To share information, inspiration and intelligence

• To co-create solutions to specific aspects of the 
challenge
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Project structure

• Connect – A dedicated Advance HE Connect Group 
for on-line information sharing and exchange (open to 
project participants)

• Workshops – A series of five international workshops 
facilitated on-line for conversation, challenge and co-
creation (discussion focussing on five topic areas)

• Publications – Based on the above, a series of five 
short Leadership Intelligence reports to support 
planning and decision making within institutions, and 
a further final capstone paper
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Five topic areas 
1. Induction – the induction, socialisation and engagement of students, 

particularly new student cohorts, but also student transitions

2. Space and Place – modifying learning and social spaces, physical and 

blended on-line environments, safe practices and whole-person student 

support (community and belonging)

3. Design and Delivery – re-structuring and delivering teaching (and 

assessment) to meet both learning outcomes and student expectations, 

differentiated across courses and disciplines

4. Quality – sustaining a clear focus on quality and good practice, 

including revising policy frameworks and guidance (teaching and 

assessment)

5. Inclusion – the challenge of access, inclusion, belonging and 

supporting students from vulnerable groups
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Four overarching themes

• Leadership – inspiring collective commitment and 
achieving focus with kindness, care and compassion

• Communication – with students and staff, 
including supporting staff development needs

• Partnership – ‘working with’ rather than just 
‘doing for’ students

• Wellbeing – students and staff, mental and 
physical health and wellbeing

These will form the basis of the Final Capstone Paper



Communication

WellbeingPartnership

Leadership

Induction
Space and 

Place

Design 
and 

Delivery
Quality Inclusion

Socially Distanced Campus and Education
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Wellbeing
• Primary consideration – health, safety and wellbeing

• The COVID-19 pandemic has significantly magnified a range of 
health, social and educational inequalities

• Expectations – mind the gap!

• Profound perturbation in the system (whole system approach?)

• Integrated solutions will be essential – baked in not bolted on

• Isolation and exclusion – mental health challenges

• Self-care will be important for staff if they are to remain resilient 
and have the capacity to support students/others

• Stress and uncertainty are part of the ‘next’ normal

• It is OK not to be OK

• The psychology of belonging (actual, virtual or blended)

• There should be no such thing as ‘remote’ learning or leadership

• Leadership to develop (co-create) a vision of a ‘connected campus’
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Keep the conversations and the 
creativity going

Mankind's greatest achievements have come 
about by talking, and its greatest failures by 

not talking. It doesn't have to be like this

Professor Stephen Hawking, 1993

The power of collective learning



Doug Parkin PFHEA

Principal Adviser (L&M), Advance HE

@LFHE_Doug

https://www.advance-he.ac.uk/consultancy-and-enhancement-

services/creating-socially-distanced-campuses-and-education-

project

https://www.advance-he.ac.uk/consultancy-and-enhancement-services/creating-socially-distanced-campuses-and-education-project

